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VMS Data Collection Report

Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22
Homeownership 5 4 5 4 3 3
Homeownership HAP $4,764 $3,786 $4,067 $4,070 $2,986 $2,918
Family Unification 276 278 275 277 277 275
Family Unification - (HAP) $482,485 $480,624 $477,134 $485,210 $470,830 $475,897
Non Elderly Disabled 27 27 28 28 28 28
Non Elderly Disabled - (HAP) $36,731 $36,779 $38,635 $38,686 $38,460 $38,453
Portable Vouchers Paid 24 23 23 26 28 19
Portable Voucher Paid HAP $25,496 $24,462 $24,462 $29,123 $30,499 $21,722
Tenant Protection 46 46 45 44 43 42
Tenant Protection HAP $64,534 $64,169 $62,940 $62,435 $61,248 $60,192
Enhanced Vouchers 4 4 3 3 3 3
Veterans Affair Supported Housing (VASH)
Voucher 763 760 756 757 765 757
Veterans Affair Supported Housing (VASH)
HAP $990,508 $976,193 $974,743 $976,090 $979,164 $978,378
All Other Vouchers 9,001 8,974 8,940 8,919 8,905 8,869
All Other Vouchers HAP $12,202,546 | $12,183,193 $12,171,641 | $12,202,353 | $12,204,890 $12,173,738
FSS Escrow Deposits $20,079 $24,684 $22,720 $24,995 $23,916
All Voucher HAP Expenses After the First of
Month $20,713 $30,342 $25,311 $28,011 $32,941 $20,108
Total Vouchers 10,142 10,112 10,072 10,055 10,049 9,993
HAP Total $13,847,856 | $13,824,232 | $13,801,653 | $13,850,973 | $13,844,934 | $13,785,015
Number of Vouchers Under Lease (HAP
Contract) on the last day of the Month 9,405 9,391 9,349 9,360 9,321 9,254
New vouchers issued but not under HAP
contracts as of the last day of the month 75 78 56 52 48 48
Portability (Port In) 1,476 1,474 1,481 1,469 1,452 1,443
Portability (Port In HAP Administered) $2,396,497 $2,395,485 $2,404,290 $2,375,319 $2,369,442 $2,360,083
Number of Vouchers covered by Project-
Based
under AHAPs and not under HAPs* 137 137 145 275 337 337
Number of PBVs under HAP and leased 439 435 428 435 443 442
Number of PBVs under HAP and not leased 14 18 25 18 18 19
Fraud Recovery - Amount Booked this
Month $325 $175 $350 $175 $590 $350
FSS Escrow Forfeitures This Month $13,027
Number of Hard to House Families Leased 17 20 14 31 17 10
Portable HAP Costs Billed and Unpaid - 90
Days or older $625,226 $567,275 $545,647 $575,759 $549,683 $488,211
















Altrudy Lane Seniors — The Board approved a $475,000 Housing Successor Agency loan
and eight (8) Project-Based Vouchers for homeless households earning at or below 30% AMI.
Altrudy Lane Seniors is new construction of 48 units (47 rental units) of affordable housing for
low- to extremely-low income seniors, including units set-aside for households who meet the
MHSA eligibility criteria. The developer, C&C Development, secured 4% low income housing
tax credits and closed on the construction loan in April 2020. The construction completed in
May 2022.

Legacy Square — The Board authorized submittal of a joint competitive No Place Like Home
(NPLH) funding application for $6,013,136 and approved $3,025,480 in Special Needs
Housing Program (SNHP) funding for 10 MHSA units. Legacy Square is 93 units of affordable
housing for low- to extremely-low income set-aside for households who are homeless or at-
risk of homelessness, including residents who meet the MHSA eligibility. The developer,
National Community Renaissance of California, secured 4% low income housing tax credits
and closed on the construction loan in February 2021. Construction is anticipated to be
completed in February 2023.

The Prado (formerly Fountain Valley Housing) — The Board approved a $453,600 Housing
Successor Agency loan and eight (8) Project-Based Veterans Affairs Supportive Housing for
homeless households earning at or below 30% AMI. Fountain Valley Housing is new
construction of 50 units (49 rental units) of affordable housing for low- to extremely-low income
households. The developer, The Related Companies of California, secured 9% low income
housing tax credits and closed on the construction loan in December 2020. The construction
was completed in March 2022.

Casa Paloma (formerly 15162 Jackson Street) — The Board approved a $950,000 HOME
Investment Partnership Act loan and forty-eight (48) Housing Choice and/or Mainstream
Project-Based Vouchers for homeless households earning at or below 30% AMI. Casa
Paloma is new construction of 71 units (69 rental units and two manager’s) of affordable
housing for low- to extremely-low income homeless households with 24 units set-aside for
households who meet the MHSA eligibility criteria. The developer, American Family Housing,
secured 9% low income housing tax credits and closed on the construction loan in April 2021.
Construction is anticipated to be completed in July 2022.

The Groves — The Board approved a $567,000 Housing Successor Agency loan and eight
(8) Project-Based Vouchers for homeless households earning at or below 30% AMI. The
Groves Senior Apartment is new construction of 75 units (74 rental units) of affordable
housing for low- to extremely-low income seniors, including 10 units set aside for senior
individuals experiencing homelessness. The developer, C&C Development, secured 4% low
income housing tax credits and closed on the construction loan in September 2020.
Construction is anticipated to be completed in September 2022.

Ascent (formerly Airport Inn) — The Board approved fifty-seven (57) Project-Based
Vouchers for homeless households earning at or below 30% AMI and with 28 units set-aside
for individuals experiencing homelessness who meet the MHSA eligibility criteria. Ascent is
an acquisition and rehabilitation of an existing 60-room motel into 58 units of affordable. The
developer, Jamboree Housing Corporation, secured 9% low income housing tax credits and
closed on the construction loan in December 2020. Construction is anticipated to be
completed in September 2022.
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Mountain View Apartments — The Board approved a $453,600 Housing Successor Agency
loan and eight (8) Project-Based Vouchers for individuals experiencing homelessness earning
at or below 30% AMI. Mountain View Apartments is new construction of 71 units (70 rental
units) of affordable housing for low- to extremely-low income homeless households with eight
units set-aside for households who meet the MHSA eligibility criteria. The developer, National
Community Renaissance of California, secured 9% low income housing tax credits and closed
on the construction loan in December 2021. Construction is anticipated to be completed in
July 2023.

Huntington Beach Senior Housing — The Board approved a $3,603,160 MHSA loan and
thirty-three (33) Project-Based Vouchers for individuals experiencing homelessness earning
at or below 30% AMI. Huntington Beach Senior Housing is new construction of 43 units (42
rental units) of affordable housing for low- to extremely-low income homeless households with
21 units set-aside for households who meet the MHSA eligibility criteria and the remaining
12 units will be used for non-MHSA seniors. The developer, Jamboree Housing Corporation,
secured 4% low income housing tax credits and closed on the construction loan in February
2022. Construction is anticipated to be completed in September 2023.

Center of Hope Apartments (The Salvation Army) — The Board approved a $655,120
MHSA Iloan and sixteen (16) Project-Based Vouchers for individuals experiencing
homelessness earning at or below 25% AMI. Center of Hope Apartments is new construction
of 72 units (70 rental units and two manager’'s units) of affordable housing extremely-low
income homeless households with 20 units set-aside for households who meet the MHSA
eligibility criteria. The developer, The Salvation Army, secured 4% low income housing tax
credits and closed on the construction loan in February 2022. Construction is anticipated to
be completed in April 2023.

Valencia Gardens (formerly Orange Corporate Yard) — The Board approved a $479,520
loan (Fund 135) and eight (8) Project-Based Vouchers for individuals experiencing
homelessness earning at or below 30% AMI. Valencia Gardens is new construction of 61
units (60 rental units and one manager’s units) of affordable housing for low to extremely-low
income households. The developers, Orange Housing Development Corporation and C&C
Development, secured 4% low income housing tax credits and closed on the construction
loan in March 2022. Construction is anticipated to be completed in March 2024.

Santa Angelina Senior Community — The Board approved a $500,000 loan (Fund 15B) and
twenty one (21) Project-Based Vouchers for Santa Angelina Senior, the new construction of
65 units (64 rental units and one manager’s units) of affordable housing extremely-low income
homeless households with 21 units set-aside for households who meet the MHSA eligibility
criteria. The developer, National CORE, secured 4% low income housing tax credits and
closed on the construction loan in June 2022. Construction is anticipated to be completed in
December 2023.

The Crossroads at Washington — The Board approved a $2,650,701 HOME loan and forty-
three (43) Project-Based Vouchers for individuals experiencing homelessness earning at or
below 30% AMI. The Crossroads at Washington is new construction of 86 units (85 rental
units and one manager’s units) of affordable housing for extremely-low income households
with 43 units set-aside for formerly homeless households. The developer, The Related
Companies of California, secured 9% low income housing tax credits and closed on the
construction loan in July 2022. Construction is anticipated to be completed in September
2023.
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Grand Openings/Groundbreakings/Events

e The Groundbreaking Ceremony for Santa Angelina was held on Tuesday, August 16,
2022, at 10:00am, at the project site located at 1314 North Angelina Drive in the City
of Placentia.

Permanent Supportive Housing Notice of Affordability

On November 10, 2015, the Board authorized the OC Community Resources Director, or
designee, to issue a Permanent Supportive Housing Notice of Funding Availability (2016 PSH
NOFA) with an emphasis on developing extremely low-income housing in a combination of
up to $8 million in Orange County Housing Successor Agency funds and Federal HOME
Investment Partnerships Program funds and utilize up to 100 Housing Choice Project-Based
Vouchers. Staff will return to the Board for funding commitments to individual projects. The
Project Advisory Committee (PAC) concurred with staffs 2016 PSH NOFA policy
recommendations at the December 10, 2015 PAC meeting.

On April 24, 2018, the Board of Supervisors approved adding $4 million and up to a combined
100 VASH and/or Housing Choice Vouchers to the 2016 PSH NOFA. On December 18,2018
the Board approved adding $2 million in Orange County Housing Successor Agency (HSA)
funds and/or Federal HOME Investment Partnership Programs and up to an additional of 50
HUD-VASH. Staff has received fourteen applications listed below requesting $13,020,361 in
HOME/HSA funds and 200 Housing Choice Project-Based Vouchers and 8 project-Based

VASH Vouchers.
Project- | poroject- Pergjsee?-
Developer Project Funding Basey Based Mainstream | ANO: Type City Status
Name Request HCV/ VASH Vouch Units
Request qucner
Request Request
American Family | Potter's Lane $1,458,000 0 0 0 16 Veterans Midway City Project Completed
Housing
National Core Oakcrest $1,644,300 8 0 0 54 Families/ Yorba Linda Project Completed
Heights MHSA
Community Newport $0 0 0 0 12 Veterans Newport Did not pass
Development Veterans Beach Threshold Review
Partners Housing*
Mercy Housing Placentia $2,754,000 0 0 0 50 Veterans Placentia Project Completed
Veterans
Village
Affirmed Della Rosa $1,166,400 25 0 0 50 Permanent Westminster | Project Completed
Housing, Inc. Supportive
Housing
Chelsea Salerno at $1,462,860 10 5 0 80 Families/ Irvine Project Completed
Investment Cypress Veterans/
Corporation Village Developmentally
(Formerly Disabled
Cypress
Village)
Jamboree Buena $0 0 0 0 70 Permanent Anaheim Project Completed
Housing Esperanza Supportive
Corporation (formerly Housing/
Jamboree MHSA/
PSH) Veterans
Meta Housing Westminster $850,500 20 0 0 65 Permanent Westminster | Project Completed
Corporation Crossing Supportive
Housing/SHNP
Orange Housing Altrudy $0 8 0 0 48 Senior/ Yorba Linda Project Compleled
Dev. Corp. & Senior NPLH
c&C Apartments
Development
The Related The Prado $453,600 0 8 0 50 Families/ Fountain Project Completed
Companies of Fountain Veterans Valley
California, LLC Valley
Housing
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American Family
Housing

Casa Paloma
(15162
Jackson
Street)

$950,000

33

15

71

Permanent
Supportive
Housing/
SNHP/HHC

Midway City

Under Construction

C&C
Development

The Groves

$0™"

75

Seniors/
SNHP

San Juan
Capistrano

Under Construction

The Related
Companies of
California, LLC

The
Crossroads
at

$2,280,701

43

86

Families/
Permanent
Supportive

Santa Ana

Under Construction

Washington Housin‘g
Jamboree Ascent $0 45 0 0 58 Permanent Buena Park Under Construction
Housing (formerly Supportive
Airport Inn Housing
Apartments) JSNHP/NPLH
TOTALS $13,020,361 200 13 45 785

*  Newport Veterans Housing appled for funding but did nof pass (hreshold.
** Doveloper was able to secure additional permanent funding and nof moving forward with $567,000 County loan

2020 Supportive Housing NOFA

On December 17, 2019, the Orange County Board of Supervisors authorized the OC
Community Resources Director, or designee, to issue a 2020 Supportive Housing Notice of
Funding Availability (2020 NOFA) with an emphasis on developing extremely low-income
housing in a combination of up to $13 million in Orange County Housing Successor Agency
(HSA) funds, Federal HOME Investment Partnerships Program (HOME) funds and Mental
Health Services Act (MHSA) funds and utilize up to 200 Housing Choice Project-Based
Vouchers and return to the Board for funding commitments to individual projects.

The Board also approved the changes in policy and process for the 2020 NOFA. The 2020
NOFA was released on January 27, 2020. Subsequently, on May 19, 2020, after the
discontinuance of the Special Needs Housing Program and anticipation of remaining funds
being returned to the County, the Board approved increasing the MHSA funding in the 2020
NOFA by up to $5.5 million.

On October 20, 2020, the Board approved an increase and decrease to the 2020 NOFA by
$1,085,000 in MHSA to commit to Stanton Inn and Suites to satisfy the required capital match
under the Homekey Program. On November 17, 2020, the Board approved an increase in
the amount of HSA, HOME, Fund 15B and Fund 135 funds in the 2020 NOFA by up to $3.5
million and a decrease the amount of HSA funds in the 2020 NOFA by $2.4 million to include
the Tahiti Motel, located at 11850 Beach Boulevard, Stanton and, shift funds to accommodate
projects that have pending applications for funding under the 2020 NOFA.

On May 25, 2021, the Board approved an increase to the 2020 NOFA $6.5 million in American
Rescue Plan Act-HOME Supplemental Funds and Federal HOME funding to the 2020
Supportive Housing NOFA and 157 Project Based VASH, Mainstream and/or Housing Choice
Vouchers. As required by the recently released HOME-ARP guidance, staff will be submitting
an Allocation Plan to HUD for the use of the funds.

On November 16, 2021, the Board approved to increase the 2020 NOFA by $1,069,462 in
Mental Health Services Act funding and to add 10 Project-Based VASH and up to 100 Project
Based Housing Choice Vouchers with preference for Homekey approved projects.

On June 28, 2022, the Board approved to increase the 2020 NOFA by $500,000 and
approved commitment of the funds as a construction to permanent loan to the Riviera Motel.
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At the September 13, 2022 Board meeting, staff is requesting approval of an Amended and
Restated Memorandum of Understanding between OC Community Resources (OCCR) and
OC Health Care Agency (HCA) for transfer of up to an additional $30,000,000 in MHSA
funding and increase to the 2020 NOFA (or subsequent NOFA as approved by the Board) by
up to $30,000,000 in MHSA funding.

At the September 27, 2022 Board meeting, staff is requesting authorization to utilize
previously appropriated American Rescue Plan Act Coronavirus State and Local Fiscal
Recovery Funds (ARPA-SLFRF) to add up to $21 million to the 2020 NOFA (or subsequent
NOFA as approved by the Board) for the development of permanent supportive housing.

Staff has received 18 applications listed below requesting $28,270,493 in
HOME/HSA/MHSA/Fund 15B/Fund 135 funds, 307 Housing Choice Project-Based Vouchers

and 60 Project-Based VASH Vouchers.

Developer

Project
Name

Funding
Request

Project-
Based
HCV
Request

Project-
Based
VASH

Request

Total
Units

Type

City

Status

National
CORE

Mountain View

$453,600

8

0

71

Families / MHSA

Lake Forest

Under Construction

National
CORE

Santa Angelina
Senior

$500,000

21

65

Seniors / MHSA

Placentia

Under Construction

National
CORE

Orchard View
Gardens

$453,600

66

Seniors / MHSA

Buena Park

PAC concurred with
underwriting recommendation
on 10/8/20. Board approved
funding and voucher request
on 12/15/20. Developer
applied for 9% credits and
was unsuccessful in getting
an award in July 2021 round
and will re-apply in 2022.

Jamboree
Housing Corp.

Ascent
(formerly Airport
Inn Apartments)

$0

58

Homeless Individuals /
MHSA

Buena Park

Under Construction

The Salvation
Army

The Salvation
Army Anaheim
Center of Hope

$655,120

16

72

Homeless Individuals /
MHSA

Anaheim

Under Construction

C&C
Development

Cartwright Family
Apartments

$567,000

60

Large Families /
MHSA

Irvine

PAC concurred with
underwriting recommendation
on 10/8/20. Board approved
funding and voucher request
on 1/12/21. Developer did not
receive NPLH funding but
anticipates applying for 4%
tax credits in next round of
2022.

Mercy Housing
California

Villa St. Joseph

$2,420,600

18

50

Senior
Individuals / MHSA

Orange

PAC concurred with
underwriting recommendation
on 11/12/21. Board approved
funding and vouchers on
1/12/21. A joint
CDLAC/TCAC application
was submitted September
2021 and project received an
award. The developer
identified a gap and is
submitting a supplemental
bond application to CDLAC
for additional $2M and is
pending City approval of
$1.6M in funding on 9/13/22.
A $1.4M additional County
loan request is being
considered at the 9/27/22
Board meeting

Jamboree
Housing Corp.

Huntington Beach
Senior Housing

$3,603,160

33

43

Senior
Individuals / MHSA

Huntington
Beach

Under Construction
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Orange
Housing Dev.
Corp. & C&C
Dev.

Valencia Gardens
(formerly Orange
Corporate Yard)

$479,520 8 0 62 Families / MHSA

Orange

Under Construction

Jamboree
Housing Corp.

Paseo Adelanto

Homeless Individuals /

$2,384,630 30 10 50 MHSA

San Juan
Capistrano

PAC concurred with
underwriting recommendation
on 1/13/22. Board approved
funding and voucher on
2/8/22. Developer

Submitted for 9% credits in
March 2022 and received an
award.

Community
Development
Partners

Westview House

$4,258,280 Large Families / MHSA

Santa Ana

Under Construction

of.103
Development

The Meadows
Senior
Apartments

$1,540,000 0 0 65 Seniors / MHSA

Lake Forest

Application revised and is in
Underwriting Review.

C&C
Development

Lincoln Avenue

Families/ Permanent

RS OHY ® 0 2 Supportive Housing

Buena Park

Application received in May
2022 and is under threshold
review.

Jamboree
Housing Corp.

Stanton Inn and
Suites

Homeless/At-risk/COVID-

$1,085,000 7 0 72 19/MHSA

Stanton

Under Construction

Jamboree
Housing Corp.

Tanhiti Motel

$2,400,000 59 10 60 Homeless/At-risk/COVID-19

Stanton

Under Construction

Jamboree
Housing Corp.

Riviera Motel

Homeless/At-risk/COVID-

$2,032,983 10 10 21 19/MHSA

Stanton

On December 14, 2021, the
Board approved various
actions to accept/receive,
transfer and use Homekey
program funds for acquisition,
rehabilitation/repairs,
relocation, operation of the
property and instructions
necessary to move forward
with the Homekey funding
award. Staff and co-
applicant/developer
submitted the Homekey
application to the State in
January 2022 and received a
$6M award. On June 28,
2022, the Board approved a
$500k construction loan.
Targeting
acquisition/construction loan
closing in September 2022,

Community
Development
Partners.

Motel 6

Homeless/At-risk/COVID-

$4,500,000 0 30 88 19/MHSA

Costa Mesa

On December 14, 2021, the
Board approved various
actions to acceptireceive,
transfer and use Homekey
program funds for acquisition,
rehabilitation/repairs,
relocation, operation of the
property and instructions
necessary to move forward
with the Homekey funding
award. Staff and co-
applicant/developer
submitted the Homekey
application to the State in
January 2022 and received
$10.675M award. Anticipate
going to the Board for
additional funding to reduce
the financial gap and target
acquisition/construction loan
closing in October 2022.

The Related
Companies of
California, LLC

The Crossroads
at Washington

Families/ Permanent
Supportive Housing

$370,000 0

Santa Ana

Under Construction

TOTALS

$28,270,493 307 60 1,043
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Homekey Program

Round 1: The County applied for Homekey funding for three projects and received awards
and funding for the Tahiti Motel and Stanton Inn and Suites in October 2020 and closed on
acquisition of both properties in December 2020.

e $13.4 million for a 60-unit motel (Tahiti Motel- Stanton)
e $12.7 million for a 72-unit motel (Stanton Inn and Suites- Stanton)
e $2 million for a 21-unit motel (Riviera Motel-Stanton)

On September 9, 2021 the State HCD released the Homekey Program NOFA Round 2 which
will make available approximately $1.4 billion (FY 2021-22) in grant funding to local public
entities, including cities, counties, or other local public entities, such as housing authorities or
Tribal Entities within California. The applications opened on September 30 and the priority
period closed on January 31%t. On December 14, 2021, the Board approved various actions
necessary to move forward with three Homekey applications. All three applications were
submitted to the state, prior to January 31, 2022 deadline for the geographic pool and all three
received awards.

e $6.07 million for a 20-unit motel conversion (Riviera Motel, Stanton)
e $17 million for a 62-unit interim to permanent conversion (HB Oasis, Huntington Beach)
e $10,675,000 for an 88-unit motel conversion (Motel 6, Costa Mesa)

Homeownership Activities

The County of Orange homeownership program information can be found on the website at
www.occr.ocgov.com/hcd/housing.

Mortgage Assistance Program/Cal Home Grant

On August 25, 2020 the Board of Supervisors approved the recommended policy changes to
the Mortgage Assistance Program (MAP) guidelines. The County’s MAP Program provides
silent (deferred payment) down payment assistance loans to assist low-income first-time
homebuyers (FTHB). The revised guidelines have allowed the County to effectively support
FTHB by increasing the maximum loan amount of down payment assistance to qualified
individuals and reducing some barriers for eligibility. The guidelines were also revised to make
them consistent with changes in funding, Department name changes and the needs of low-
income homebuyers in Orange County. For more information on the MAP program, please
contact Rebecca Leifkes of Housing & Community Development at 714-480-2936
Rebecca.L eifkes@occr.ocgov.com.

Since the update to the MAP program in August 2020, H&CD has 81 applications processed
for eligibility of which 7 have closed escrow, and 12 have received a funding commitment pre-
approved and are actively searching for a home.

Applications are accepted on a first-come first-serve basis. Due to the number of pre-
approved households actively searching and the limited funding available for this program,
the MAP program is currently on hold and no additional applications are being accepted. Staff
intends on applying for funding through the next CalHOME NOFA to continue providing down
payment assistance to low-income FTHB through the MAP program.
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