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H&CD COMMISSION - SPECIAL MEETING 
AGENDA 

 
 

 
  

 
 

An Nguyen, 1st District  James Mai, At-Large 
Muriel Ullman, 2nd District Wayne Carvalho, At-Large 
Mike Alvarez, Chair, 3rd District Carla Wilkerson, Tenant Representative  
Denise Barnes, 4th District Helen Smith-Gardner, Tenant Representative 
Sandy Rains, 5th District   Rhonda Shader, City Selection Representative 

Cecilia Hupp, Vice Chair, City Selection Representative 

The Housing and Community Development (H&CD) Commission has been established to perform two functions.  (1)  As to Orange 
County Housing Authority matters, the H&CD Commission is to review and make recommendations on those Agenda items, which 
will be presented to the Orange County Board of Supervisors, sitting as the Board of Commissioners of the Orange County Housing 
Authority. These items are noted on this Agenda by the designation “OCHA”.  (2) As to other matters, the H&CD Commission is to 
provide advice to the Housing & Community Development Department of the County of Orange. These items are noted on this 
Agenda by the designation “H&CD”.   

This Agenda contains a brief general description of each item to be considered. Except as otherwise provided by law, no action shall 
be taken on any item not appearing on the agenda.   

Members of the public will be given the opportunity to address the H&CD Commission. 

*If you wish to comment on a specific agenda item, please identify the item number and your name in your email. General public
comments will be addressed during the general public comment item on the agenda and read into the record.* If you attend the 
meeting in person and wish to speak during public comment, please complete a Speaker Request Form and deposit it in the 
Speaker Form Return box located next to the Clerk.  Speaker Forms are located on the table next to the entrance doors.  Except as 
otherwise provided by law, no action shall be taken on any item not appearing in the agenda.  When addressing the Housing and 
Community Development Commission, please state your name for the record prior to providing your comments. 

I. CALL TO ORDER:  Mike Alvarez, Chair

II. PLEDGE OF ALLEGIANCE: Mike Alvarez, Chair

III. ROLL CALL:  Jessica Villa

IV. STAFF IN ATTENDANCE:
Julia Bidwell, Director, Housing Community Development/Executive Director of OCHA
Marie Vu, Manager, Housing Assistance Division
Craig Fee, Manager, Community Development
Michelle Zdeba, Manager, Housing Development

*January Johnson, Section Chief, Special Housing Programs and Interim Section Chief, Administration
Jessica Villa Commission Clerk
*Attendance is on as needed basis

Wednesday, June 15, 202 2 – 2:30 p.m. 

Hall of Administration 
333 W. Santa Ana Blvd., 1st Floor 

Santa Ana, CA 92705 
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V. APPROVAL OF MINUTES:

RECOMMENDED ACTION: 
Approve the Summary of Minutes of the regular meeting held on March 24, 2022  

VI. PRESENTATIONS/INTRODUCTIONS: (none)

VII. PUBLIC COMMENTS:  At this time, members of the public may address the H&CD Commission regarding
any items within the subject jurisdiction of the Commission, provided that NO action shall be taken on off-
agenda items unless authorized by law.

VIII. CONSENT CALENDAR: (none)

IX. DISCUSSION CALENDAR: (1)

1. Amendment to Housing & Community Development Commission Bylaws
Julia Bidwell, Executive Director

RECOMMENDED ACTION: 

Approve Amendment To H&CD Commission Bylaws and Transmission of Same to the Board of Supervisors 
Acting as the Board of Commissioners for Final Approval 

X. PUBLIC HEARINGS (NONE):

XI. REPORTS OF STAFF, COMMITTEES AND/OR COMMISSION MEMBERS:

A. Application Review Committee (ARC):
Craig Fee, Manager

B. Project Advisory Committee (PAC):
Michelle Zdeba, Housing Development Manager

C. Orange County Housing Authority Update
Marie Vu, Manager, Housing Assistance Division

D. Executive Director/Secretary’s Report:
Julia Bidwell, Executive Director/Secretary

XII.  PUBLIC COMMENTS:  At this time, members of the public may address the Commission regarding any off- 
agenda items within the subject matter jurisdiction of the H&CD Commission, provided that NO action shall
be taken on off-agenda items unless authorized by law.

XIII.  MEMBER COMMENTS:  At this time, Members of the H&CD Commission may comment on agenda or  non-
agenda matters and ask questions of or give directions to staff; provided that NO action shall be taken 
on non-agenda items unless authorized by law. 

XIV. ADJOURNMENT

XV. NEXT SCHEDULED MEETING:
Thursday, June 23, 2022
ORANGE COUNTY HOUSING AUTHORITY
CONFERENCE ROOM A
1501 E. St. Andrew Pl.
Santa Ana, CA 92705
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Our Community. Our Commitment. 

June 15, 2022 

TO: Board of Commissioners H&CD Commission Members 

FROM: 

SUBJECT: 
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irector 
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evelopment/Executive Director 

irector's Summary for April 2022 

Individual activity reports are attached from the Managers of Housing Assistance, 
Accounting, Housing and Community Development: 

I. HOUSING ASSISTANCE DIVISION
Marie Vu, Housing Assistance Manager
A. Housing Choice Voucher Program Status and Activities
B. Special Housing Programs Section
C. Occupancy Section
D. Leasing Section
E. Administrative Section
F. VMS Data Collection Report-Monthly Activity
G. Operation Reserves Sources and Uses, Fund 117

II. ACCOUNTING DIVISION
Bill Malohn, Manager
A. Orange County Housing Assistance (OCHA)
B. Housing and Community Development (H&CD)
C. Orange County Development Agency (OCDA) Successor

III. HOUSING & COMMUNITY DEVELOPMENT DIVISION

Craig Fee, Community Development Manager
Michelle Zdeba, Housing Development Manager
A. Community Development
B. Housing Development

IV. ADMINISTRATION

April 26, 2022 Approve Renewal of Memorandum of Agreement for 
Interjurisdictional Mobility 
Approval of the Memorandum of Agreement among Orange County, 
Anaheim, Garden Grove and Santa Ana Housing Authorities for inter-
jurisdictional mobility supports maintaining Housing Choice Voucher 
Program assistance to eligible households that choose to relocate within 
the County of Orange. 

Orange County Housing Authority Administrative Plan 
Adopting the updated Orange County Housing Authority Administrative 
Plan will comply with federal requirements to describe statutory, 
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Discussion Item #1 
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FROM: Julia Bidwell, Housing and Community Development Director 

SUBJECT: Approve Amendment To H&CD Commission Bylaws and 
Transmission of Same to the Board of Supervisors Acting as the Board of 
Commissioners for Final Approval 
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On July 13, 2021, the Board of Supervisors (Board) approved a Boards, Committees, 
Commissions (BCCs) bylaws template, which was created to implement the Board's directive 
for consistency among BCC bylaws. 

CEO and County Counsel have agreed to assist County Agencies in expediting the bylaw 
revision directive. To make use of this assistance, the H&CD Commission amended bylaws 
must: 

1. Have been presented to and approved by the H&CD Commission governing board
2. Be submitted to County Counsel no later than Monday, June 20, 2022

CEO and County Counsel will seek Board approval of the amended bylaws through an Agenda 
Staff Report to be agendized for the July 26, 2022 Board meeting. 

H&CD Commission bylaws were previously amended June 18, 2002, and July 24, 2012. 

To comply with the requirements above, the amended H&CD Commission bylaws are being 
presented to the H&CD Commission for its approval before the amended bylaws are submitted 
to the Board of Supervisors acting as the Board of Commissioners for the Orange County 
Housing Authority for final approval. 

Recommended Action: 

Approve amended Housing and Community Development Commission Bylaws 
and transmission of same to Board of Supervisors acting as the Board of Commissioners 
for the Orange County Housing Authority for final approval. 

Attachment A - Housing & Community Development Commission Bylaws 
Attachment B - Housing & Community Development Commission Bylaws - Redline Conversion Document 
Attachment C - Housing & Community Development Commission Bylaws - Summary of Revisions 

OC HOUSING AUTHORITY 

1501 E.ST . ANDREW PLACE, FIRST FLOOR, SANTA ANA, CA 92705 I PHONE (714) 4 80-2700 FAX (714)

480-2945
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H&CD Commission 

Marie Vu, Manager, Housing Assistance Division 711, V 

OCHA Status Report for April 2022 

HOUSING CHOICE VOUCHER PROGRAM STATUS AND ACTIVITIES: 
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The Lease-up rate for April 2022 is 89.1% with 10,102 households receiving Voucher program rental 
assistance. VASH veterans represent 750 of the assisted tenants, 27 are in the Non-Elderly Disabled 
(NED) program, and 146 are in the Mainstream Program. Detailed statistics for the Housing Choice 

Voucher Program are shown on the attached chart. Additional highlights of April activities are as 
follows: 

SPECIAL HOUSING PROGRAMS (SHPl SECTION: 

Staffing 

SHP currently has a vacancy for one (1) Housing Specialist III and one (1) Housing Specialist II. 

Family Self-Sufficiency CFSSl: 

Monthly activity: 
Current number of active clients with FSS contracts: 183 
Clients currently earning escrow credits: 120 
New Enrollees: 2 

Cumulative Status 
HUD-mandated Initial Contracts: 465 
Cumulative FSS Graduates: 351 
HUD-mandated remaining Contracts: 114 
Clients graduating in April: 0 

coordinated Entry CCEl Set-aside HCV Homeless Vouchers: 

From inception (March 2017) to date we have received a total of 280 referrals. 

Currently, there are thirteen (13) in/outreach teams from CE who have executed an MOU with OCHA: 
Illumination Foundation, Pathways of Hope, Colette's Children Home, City Net, Families Forward, 
American Family Housing, Friendship Shelter, Mercy House, City of Huntington Beach, Family 
Assistance Ministries, Wise Place, City of Costa Mesa and HIS-QC. 

Vouchers searching: 
UP to date Inactive: 
Up to date Lease up: 

11 
79 
185 

ORANGE COUNTY HOUSING AUTHORITY 

1501 E. ST. ANDREW PLACE, SANTA ANA, CA 92705 • PHONE (714) 480-2700 FAX (714) 480-2945 
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The FY 2022-23 Annual Action Plan was approved by the Board on April 26, 2022. This will 
satisfy U.S. Department of Housing and Urban Development (HUD) federal requirements to 
provide a one-year plan outlining the FY 2022-23 allocation of funding for specific housing 
and community development programs, promote fair housing opportunities, provide approval 
of federal, state and local resources allocated for these activities, and satisfy requirements for 
submission of a plan to HUD. 

HOUSING DEVELOPMENT 

Project Advisory Committee 

• The April 2022 PAC meeting was canceled.

Affordable Rental Housing Programs 

Projects Under Development 

Westminster Crossing - The Board approved a $850,000 Housing Successor Agency loan 
and twenty (20) Project-Based Vouchers for homeless households earning at or below 30% 
AMI. Westminster Crossing is new construction of 65 units (64 rental units) of affordable 
housing for low- to extremely-low income individuals and families, including unit's set-aside 
for households who meet the Mental Health Services Act (MHSA) eligibility criteria. The 
developer, Meta Housing, secured 9% low income housing tax credits and closed on the 
construction loan in December 2019. Construction began in December 2019 and was 
completed in September 2021. The project is converting to permanent financing and 
requesting funding of the County loan in May 2022. 
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