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H&CD COMMISSION - REGULAR MEETING 

AGENDA 
 
 

 
 

 
  

 
 

      
An Nguyen, 1st District James Mai, At-Large 
Tracy La, 2nd District Wayne Carvalho, At-Large 
Mike Alvarez, 3rd District Carla Wilkerson, Tenant Representative 
Vacant, 4th District Helen Smith-Gardner, Tenant Representative 
Stephanie Oddo, 5th District Mike Frost, City Selection Representative 

 Cecilia Hupp, Chair, City Selection Representative 
 
The Housing and Community Development (H&CD) Commission has been established to perform two functions.  (1)  As to Orange 
County Housing Authority matters, the H&CD Commission is to review and make recommendations on those Agenda items, which 
will be presented to the Orange County Board of Supervisors, sitting as the Board of Commissioners of the Orange County Housing 
Authority. These items are noted on this Agenda by the designation “OCHA”.  (2) As to other matters, the H&CD Commission is to 
provide advice to the Housing & Community Development Department of the County of Orange. These items are noted on this 
Agenda by the designation “H&CD”.   
 
This Agenda contains a brief general description of each item to be considered. Except as otherwise provided by law, no action shall 
be taken on any item not appearing on the agenda.   
 
In compliance with the Americans with Disabilities Act, those requiring accommodation for this meeting should notify 
the Orange County Housing & Community Development Commission Clerk 72 hours prior to the meeting at (714) 480-
2920 or via email at: ochcdcommission@occr.ocgov.com 
 
Members of the public may address the H&CD Commission regarding any item in the following ways: 
 
 
1. Written Comment – You may submit comments to the H&CD Commission by emailing them to 
ochcdcommission@occr.ocgov.com.  The comments will be made available to the H&CD Commission members. If you wish to 
comment on a specific agenda item, please identify the item in your email. General public comments will be addressed during the 
general public comment item on the agenda. In order to ensure that staff has the ability to provide comments to the Commission 
members in a timely manner, please submit your comments by 9:00 a.m. the Tuesday prior to the meeting. 
* Except as otherwise provided by law, no action shall be taken on any item not appearing in the agenda. When addressing the H&CD 
Commission, please state your name (or pseudonym) for the record prior to providing your comments.   
 
2. In-Person - If you wish to comment on a specific agenda item in-person, please complete a Speaker Request Form(s) identifying 
the item(s) number, your name, and deposit the completed form(s) in the box located next to the clerk. To speak on a matter not 
appearing in the agenda, but under the jurisdiction of the H&CD Commission, you may do so during Public Comments item at the 
end of the meeting.  Speaker Request Forms must be deposited prior to the beginning of the consent calendar, the reading of the 
individual agenda items, the opening of the public hearing and/or the beginning of Public Comments item. Members of the public 
desiring to speak should address all remarks and questions to the Commission. Speakers may address the Commission on up to 
three occasions, with three minutes allotted to the speaker per occasion. 
* Except as otherwise provided by law, no action shall be taken on any item not appearing in the agenda. When addressing the H&CD 
Commission, please state your name (or pseudonym) for the record prior to providing your comments. 
 
All supporting documentation is available for public review in the Orange County Housing Authority office located at 1501 E. St. 
Andrew Pl., Santa Ana, CA 92705 during regular building hours, 8:00 a.m. – 5:00 p.m., Monday through Thursday.     
 

 
I. CALL TO ORDER:  Chair or Vice-Chair 

 
 
II. PLEDGE OF ALLEGIANCE: Chair or Vice-Chair  

 
 
III. ROLL CALL:  Commission Clerk  
 

Thursday, December 7, 2023 – 10:00 a.m. 

County Administration South 

601 North Ross, First Floor, Room 103/105 

Santa Ana, California 92701 

mailto:ochcdcommission@occr.ocgov.com


IV. STAFF IN ATTENDANCE:
Julia Bidwell, Director, Housing Community Development/Executive Director of OCHA
January Johnson, Manager, Housing Assistance Division
Craig Fee, Manager, Community Development
Jessica Villa, Commission Clerk

V. APPROVAL OF MINUTES:

RECOMMENDED ACTION:

Approve the Summary of Minutes of the meeting held on October 26, 2023

VI. PRESENTATIONS/INTRODUCTIONS: (None)

VII. PUBLIC COMMENTS: At this time, members of the public may address the H&CD Commission regarding any 
items within the subject matter jurisdiction of the Commission, provided that NO action shall be taken on off-
agenda items unless authorized by law.

VIII. CONSENT CALENDAR: (1)
1. PROPOSED 2024 H&CD COMMISSION MEETING SCHEDULE

Julia Bidwell, Executive Director/Secretary

RECOMMENDED ACTION:

1. Adopt the 2024 H&CD Commission Meeting Schedule as outlined; and
2. Direct the H&CD Commission Clerk to publish public notices as required

IX. DISCUSSION CALENDAR: (4)

1. RESIDENT ADVISORY BOARD FOR THE ORANGE COUNTY HOUSING AUTHORITY
2024 ANNUAL PUBLIC HOUSING AGENCY PLAN
January Johnson, Manager, Housing Assistance Division

RECOMMENDED ACTION:
Reappoint the members of the H&CD Commission to act as the Resident Advisory Board for OCHA's 
2024 Annual Public Housing Agency Plan.

2. ADMINISTRATIVE PLAN UPDATE

January Johnson, Manager, Housing Assistance Division

RECOMMENDED ACTION:

Receive and File

3. RECOMMENDED DEFINITION OF EXCUSED ABSENCE
Julia Bidwell, Executive Director/Secretary

RECOMMENDED ACTION:
Adopt Definition of Excused Absence

4. ELECTION OF OFFICERS
Cecilia Hupp, Chair, H&CD Commission
Wayne Carvalho, Vice-Chair, H&CD Commission

RECOMMENDED ACTION:
The Bylaws state that the Members shall nominate and elect Chair and Vice-Chair from its Membership

1. Election of Chair
2. Election of Vice-Chair



X. PUBLIC HEARINGS: (None)

XI. REPORTS OF STAFF:

A. Community Development:
Craig Fee, Manager

B. Housing Development:
Julia Bidwell, Executive Director/Secretary

C. Orange County Housing Authority Update:
January Johnson, Manager, Housing Assistance Division

D. Executive Director/Secretary’s Report:
Julia Bidwell, Executive Director/Secretary

XII. MEMBER COMMENTS:  At this time, Members of the H&CD Commission may comment on agenda or  non-
agenda matters and ask questions of or give directions to staff; provided that NO action shall be taken on
non-agenda items unless authorized by law.

XIII. ADJOURNMENT

XIV. NEXT SCHEDULED MEETING:
January 25, 2024
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An Nguyen, 1st District James Mai, At-Large 
Tracy La, 2nd District Wayne Carvalho, At-Large 
Mike Alvarez, 3rd District Carla Wilkerson, Tenant Representative 
Vacant, 4th District Helen Smith-Gardner, Tenant Representative 
Stephanie Oddo, 5th District Mike Frost, City Selection Representative 

Cecilia Hupp, Chair, City Selection Representative 

The Housing and Community Development (H&CD) Commission has been established to perform two functions.  (1)  As to Orange 
County Housing Authority matters, the H&CD Commission is to review and make recommendations on those Agenda items, which 
will be presented to the Orange County Board of Supervisors, sitting as the Board of Commissioners of the Orange County Housing 
Authority. These items are noted on this Agenda by the designation “OCHA”.  (2) As to other matters, the H&CD Commission is to 
provide advice to the Housing & Community Development Department of the County of Orange. These items are noted on this 
Agenda by the designation “H&CD”.   

This Agenda contains a brief general description of each item to be considered. Except as otherwise provided by law, no action shall 
be taken on any item not appearing on the agenda.   

In compliance with the Americans with Disabilities Act, those requiring accommodation for this meeting should notify 
the Orange County Housing & Community Development Commission Clerk 72 hours prior to the meeting at (714) 480-
2920 or via email at: ochcdcommission@occr.ocgov.com 

Members of the public may address the H&CD Commission regarding any item in the following ways: 

1. Written Comment – You may submit comments to the H&CD Commission by emailing them to
ochcdcommission@occr.ocgov.com.  The comments will be made available to the H&CD Commission members. If you wish to
comment on a specific agenda item, please identify the item in your email. General public comments will be addressed during the
general public comment item on the agenda. In order to ensure that staff has the ability to provide comments to the Commission
members in a timely manner, please submit your comments by 9:00 a.m. the Tuesday prior to the meeting.
* Except as otherwise provided by law, no action shall be taken on any item not appearing in the agenda. When addressing the H&CD
Commission, please state your name (or pseudonym) for the record prior to providing your comments.

2. In-Person - If you wish to comment on a specific agenda item in-person, please complete a Speaker Request Form(s) identifying
the item(s) number, your name, and deposit the completed form(s) in the box located next to the clerk. To speak on a matter not
appearing in the agenda, but under the jurisdiction of the H&CD Commission, you may do so during Public Comments item at the
end of the meeting.  Speaker Request Forms must be deposited prior to the beginning of the consent calendar, the reading of the
individual agenda items, the opening of the public hearing and/or the beginning of Public Comments item. Members of the public
desiring to speak should address all remarks and questions to the Commission. Speakers may address the Commission on up to
three occasions, with three minutes allotted to the speaker per occasion.
* Except as otherwise provided by law, no action shall be taken on any item not appearing in the agenda. When addressing the H&CD
Commission, please state your name (or pseudonym) for the record prior to providing your comments.

All supporting documentation is available for public review in the Orange County Housing Authority office located at 1501 E. St. 
Andrew Pl., Santa Ana, CA 92705 during regular building hours, 8:00 a.m. – 5:00 p.m., Monday through Thursday.     

I. CALL TO ORDER:  Chair or Vice-Chair
Meeting called to order at 10:07

II. PLEDGE OF ALLEGIANCE:
Cecilia Hupp, Chair

III. ROLL CALL:  Commission Clerk
Present: M. Alvarez, J. Mai, W. Carvalho, C. Wilkerson, M. Frost, C. Hupp, S. Oddo
Absent: A. Nguyen, H. Smith-Gardner, T. La

Thursday, October 26, 2023 – 10:00 a.m. 

County Administration South 

601 North Ross, First Floor, Room 103/105 

Santa Ana, California 92701 

mailto:ochcdcommission@occr.ocgov.com


IV. STAFF IN ATTENDANCE:
January Johnson, Manager, Housing Assistance Division
Craig Fee, Manager, Community Development
Michelle Zdeba, Manager, Housing Development
Jessica Villa, Commission Clerk

V. APPROVAL OF MINUTES:

RECOMMENDED ACTION:
Approve the Summary of Minutes of the meeting held on August 24, 2023

Motion to approve minutes: M. Alvarez
Motion was seconded: M. Frost

All in favor: Vote was unanimous

VI. PRESENTATIONS/INTRODUCTIONS: (1)

1. Funding Allocation Policy And Process (FAPP) Presentation
Craig Fee, Community Development Manager

• Presented a PowerPoint on Funding Allocation Policy and Process as part of the funding
cycle for the Urban County.

• Discussed the estimated funding goals for eligible housing, community development,
and/or economic development activities; the process for distributing funding; funding
priorities; any funding exceptions; and overall requirements to be met when using
Federal and local funds

There was much discussion involving various H&CD Commission members and staff

VII. PUBLIC COMMENTS: At this time, members of the public may address the H&CD Commission regarding any
items within the subject matter jurisdiction of the Commission, provided that NO action shall be taken on off-
agenda items unless authorized by law.

VIII. CONSENT CALENDAR: (None)

IX. DISCUSSION CALENDAR: (3)

1. 2024 Annual Utility Allowance Review
January Johnson, Manager, Housing Assistance Division

RECOMMENDED ACTION:
Receive and File

M. Frost asked clarifying questions and J. Johnson answered.
Motion was made to receive and file

2. 2023 - 2024 Payment Standards for Housing Choice Voucher Program
January Johnson, Manager, Housing Assistance Division

RECOMMENDED ACTION:
Receive and File

M. Frost and M. Alvarez asked clarifying questions and J. Johnson answered.
Motion was made to receive and file



3. 2023-2024 Payment Standards for Emergency Housing Voucher Program
January Johnson, Manager, Housing Assistance Division

RECOMMENDED ACTION:
Receive and File

C. Wilkerson asked clarifying questions and J. Johnson answered.
Motion was made to receive and file

X. PUBLIC HEARINGS: (None)

XI. REPORTS OF STAFF:

A. Community Development:
Craig Fee, Manager
• Discussed his presentation briefing from the beginning of the meeting of the Funding

Allocation Policy and Process (FAPP) and the new RFA process that is being worked on

B. Housing Development:
Michelle Zdeba, Housing Development Manager
• Mentioned that the next Project Review and Advisory Panel (PRAP) meeting was

scheduled to be conducted following the Commission meeting
• Discussed that the Notice of Funding Availability (NOFA) is being reviewed and

recommended changes will be presented to PRAP at the next meeting

C. Orange County Housing Authority Update:
January Johnson, Manager, Housing Assistance Division
• Mentioned changes to the Administrative Plan
• Mentioned HUD changes such as how inspection will be made via NSPIRE
• Discussed the waiting list closure after receiving over 61,000 applications being a 19%

increase

D. Executive Director/Secretary’s Report:
January Johnson, Manager, Housing Assistance Division
• Mentioned being awarded 10 new VASH voucher
• Mentioned the Section 8 Assessment Program grading OCHA at a 100%
• Mentioned H&CD Commission Bylaws are being presented at the November 7th Board

meeting

XII.  PUBLIC COMMENTS: (1)
Dinorah E – Oral re: Discussed her personal experience in coming to America from Cuba.  Talked
about various housing authorities in Orange County and her experiences in trying to receive a
housing voucher.

XIII. MEMBER COMMENTS:  At this time, Members of the H&CD Commission may comment on agenda or  non-
agenda matters and ask questions of or give directions to staff; provided that NO action shall be taken on
non-agenda items unless authorized by law.

XIV. ADJOURNMENT
Meeting Adjourned at 10:50

XV. NEXT SCHEDULED MEETING:
December 7, 2023
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December 7, 2023 

TO: H&CD Commission 

FROM: Julia Bidwell, Director, Housing & Community Development/Executive Director 
of OCHA 

SUBJECT: Executive Director’s Summary for October/November 2023 

Individual activity reports are attached from the Managers of Housing Assistance, 
Accounting, Housing and Community Development: 

I. HOUSING ASSISTANCE DIVISION
January Johnson, Housing Assistance Manager
A. Housing Choice Voucher Program Status and Activities
B. Special Housing Programs Section
C. Occupancy Section
D. Leasing Section
E. Administrative Section
F. VMS Data Collection Report-Monthly Activity
G. Operation Reserves Sources and Uses, Fund 117

II. ACCOUNTING DIVISION
Bill Malohn, Manager
A. Orange County Housing Assistance (OCHA)
B. Housing and Community Development (H&CD)
C. Orange County Development Agency (OCDA) Successor

III. HOUSING & COMMUNITY DEVELOPMENT DIVISION
Craig Fee, Community Development Manager
Michelle Zdeba, Housing Development Manager
A. Community Development
B. Housing Development

IV. ADMINISTRATION

October 31, 2023 Approve Memorandum of Understanding for CalOptima Health Pilot Program 

November 7, 2023 Approve Amended Housing & Community Development Commission Bylaws 

November 28, 2023 FY 2024-25 Funding Allocation Policy and Process 

November 28, 2023 Approve Shared Use Agreement for Tahiti Apartment Homes and Riviera Motel 



Consent Item #1 

2024 H&CD Commission Meeting Schedule 
H&CD Commission meetings are held on the fourth Thursday of each month at 10:00 a.m. 
(except as noted below; meetings are subject to change and will be held according to the date, time 
and location as stated in the individual meeting agenda). Meetings will be held at: 1501 E. St. Andrew 
Pl., Santa Ana, CA 92705, Conference Room A (or as otherwise stated in the meeting agenda) 

Date Address 
January 25, 2024 1501 E. St. Andrew Pl., Santa Ana, CA. 92705 
February 22, 2024 1501 E. St. Andrew Pl., Santa Ana, CA. 92705 
March 28, 2024 1501 E. St. Andrew Pl., Santa Ana, CA. 92705 
April 25, 2024 1501 E. St. Andrew Pl., Santa Ana, CA. 92705 
May 23, 2024 1501 E. St. Andrew Pl., Santa Ana, CA. 92705 
June 27, 2024 1501 E. St. Andrew Pl., Santa Ana, CA. 92705 
July 25, 2024 1501 E. St. Andrew Pl., Santa Ana, CA. 92705 
August 22, 2024 1501 E. St. Andrew Pl., Santa Ana, CA. 92705 
September 26, 2024 1501 E. St. Andrew Pl., Santa Ana, CA. 92705 
October 24, 2024 1501 E. St. Andrew Pl., Santa Ana, CA. 92705 
November – DARK 
December 5, 2024 1501 E. St. Andrew Pl., Santa Ana, CA. 92705 

Please note that the Chair of the H&CD Commission has the option to cancel meetings if there are no 
agenda items for approval consideration. 

RECOMMENDED ACTION: 
1. Adopt the 2024 H&CD Commission Meeting Schedule as outlined; and
2. Direct the H&CD Commission Clerk to publish public notices as required

O C H O U S I N G & C O M M U N I T Y D E V E L O P M E N T 
1 5 0 1  S T . A N D R E W P L A C E , F I R S T F L O O R , S A N T A A N A , C A 9 2 7 0 5  | P H O N E ( 7 1 4 )  4 8 0 - 2 9 0 0  F A X ( 7 1 4 )  4 8 0  - 2 9 7 8  



M E M O R A N D U M

DATE: December 7, 2023 

TO: H&CD Commission 

FROM: January Johnson, Housing Assistance Manager 

SUBJECT: Resident Advisory Board for the Orange County Housing Authority 
2024 Annual Public Housing Agency Plan 

The United Sates Department of Housing and Urban Development (HUD) regulations require 
all Public Housing Agencies administering the Housing Choice Voucher Program to prepare 
and submit an Annual Public Housing Agency Plan. The process requires a Resident 
Advisory Board (RAB), as defined in 24 CFR 903.13, to assist and make recommendations in 
the development of the Plan. 

In past years, the Housing and Community Development (H&CD) Commission appointed its 
members as the RAB. The RAB worked with staff, reviewed the information in the Plan and 
recommended adoption to the Board of Commissioners. The Orange County Housing 
Authority (OCHA) proposes that the members of the H&CD Commission again represent 
OCHA's assisted Housing Choice Voucher tenants in development of the Plan. This includes 
allowing for input from members and the public and recommending adoption by the Board 
next year. 

OCHA has begun drafting the 2024 Plan for review. In compliance with 24 CFR 903.17, the 
Plan will be available to the public via OCHA's website at www.ochousing.org/docs and will 
be scheduled for discussion at the regularly scheduled H&CD Commission meeting in 
February 2024. The Plan must be submitted to HUD on or before April 15, 2024. 

RECOMMENDED ACTION: 
Reappoint the members of the H&CD Commission to act as the Resident Advisory Board for 
OCHA's 2024 Annual Public Housing Agency Plan. 

Attachments - 
A -24 CFR 903.13
B -24 CFR 903.17 

O C  H O U S I N G  A U T H O R I T Y  
1 5 0 1  E . S T  . A  N  D  R  E  W  P L  A  C  E  , F I R  S  T  F L  O  O R  , S A  N  T  A  A  N  A  , C A  9 2 7 0 5  | P H O N E  ( 7 1 4 )  4  8 0 - 2 7 0 0  F  A  X  ( 7 1 4 ) 
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Discuss ion I tem #1 



11/20/23, 9:44 AM eCFR :: 24 CFR 903.13 -- What is a Resident Advisory Board and what is its role in development of the Annual Plan?

https://www.ecfr.gov/current/title-24/subtitle-B/chapter-IX/part-903/subpart-B/section-903.13 1/1

This content is from the eCFR and is authoritative but uno�cial.

Displaying title 24, up to date as of 11/16/2023. Title 24 was last amended 11/02/2023.

Title 24 —Housing and Urban Development

Subtitle B —Regulations Relating to Housing and Urban Development

Chapter IX —Of ice of Assistant Secretary for Public and Indian Housing, Department of Housing and Urban Development

Part 903 —Public Housing Agency Plans

Subpart B —PHA Plans and Fair Housing Requirements

§ 903.13 What is a Resident Advisory Board and what is its role in development of the Annual Plan?

(a)  A Resident Advisory Board refers to a board or boards, as provided in paragraph (b) of this section, whose membership consists of
individuals who adequately re�ect and represent the residents assisted by the PHA.

(1)  The role of the Resident Advisory Board (or Resident Advisory Boards) is to assist and make recommendations regarding the
development of the PHA plan, and any signi�cant amendment or modi�cation to the PHA plan.

(2)  The PHA shall allocate reasonable resources to assure the effective functioning of Resident Advisory Boards. Reasonable resources
for the Resident Advisory Boards must provide reasonable means for them to become informed on programs covered by the PHA
Plan, to communicate in writing and by telephone with assisted families and hold meetings with those families, and to access
information regarding covered programs on the internet, taking into account the size and resources of the PHA.

(b)  Each PHA must establish one or more Resident Advisory Boards, as provided in paragraph (b) of this section.

(1)  If a jurisdiction-wide resident council exists that complies with the tenant participation regulations in part 964 of this title, the PHA
shall appoint the jurisdiction-wide resident council or the council's representatives as the Resident Advisory Board. If the PHA
makes such appointment, the members of the jurisdiction-wide resident council or the council's representatives shall be added or
another Resident Advisory Board formed to provide for reasonable representation of families receiving tenant-based assistance
where such representation is required under paragraph (b)(2) of this section.

(2)  If a jurisdiction-wide resident council does not exist but resident councils exist that comply with the tenant participation regulations,
the PHA shall appoint such resident councils or their representatives to serve on one or more Resident Advisory Boards. If the PHA
makes such appointment, the PHA may require that the resident councils choose a limited number of representatives.

(3)  Where the PHA has a tenant-based assistance program of signi�cant size (where tenant-based assistance is 20% or more of
assisted households), the PHA shall assure that the Resident Advisory Board (or Boards) has reasonable representation of families
receiving tenant-based assistance and that a reasonable process is undertaken to choose this representation.

(4)  Where or to the extent that resident councils that comply with the tenant participation regulations do not exist, the PHA shall
appoint Resident Advisory Boards or Board members as needed to adequately re�ect and represent the interests of residents of
such developments; provided that the PHA shall provide reasonable notice to such residents and urge that they form resident
councils with the tenant participation regulations.

(c)  The PHA must consider the recommendations of the Resident Advisory Board or Boards in preparing the �nal Annual Plan, and any
signi�cant amendment or modi�cation to the Annual Plan, as provided in § 903.21 of this title.

(1)  In submitting the �nal plan to HUD for approval, or any signi�cant amendment or modi�cation to the plan to HUD for approval, the
PHA must include a copy of the recommendations made by the Resident Advisory Board or Boards and a description of the manner
in which the PHA addressed these recommendations.

(2)  Notwithstanding the 75-day limitation on HUD review, in response to a written request from a Resident Advisory Board claiming that
the PHA failed to provide adequate notice and opportunity for comment, HUD may make a �nding of good cause during the required
time period and require the PHA to remedy the failure before �nal approval of the plan.

ATTACHMENT - A

https://www.ecfr.gov/current/title-24
https://www.ecfr.gov/current/title-24/subtitle-B
https://www.ecfr.gov/current/title-24/subtitle-B/chapter-IX
https://www.ecfr.gov/current/title-24/subtitle-B/chapter-IX/part-903?toc=1
https://www.ecfr.gov/current/title-24/subtitle-B/chapter-IX/part-903/subpart-B?toc=1
https://www.ecfr.gov/current/title-24/section-903.13#p-903.13(b)
https://www.ecfr.gov/current/title-24/section-903.13#p-903.13(b)
https://www.ecfr.gov/current/title-24/part-964
https://www.ecfr.gov/current/title-24/section-903.13#p-903.13(b)(2)
https://www.ecfr.gov/current/title-24/section-903.21


11/20/23, 9:45 AM eCFR :: 24 CFR 903.17 -- What is the process for obtaining public comment on the plans?

https://www.ecfr.gov/current/title-24/subtitle-B/chapter-IX/part-903/subpart-B/section-903.17 1/1

This content is from the eCFR and is authoritative but uno�cial.

Displaying title 24, up to date as of 11/16/2023. Title 24 was last amended 11/02/2023.

Title 24 —Housing and Urban Development

Subtitle B —Regulations Relating to Housing and Urban Development

Chapter IX

—Of ice of Assistant Secretary for Public and Indian Housing, Department of Housing and Urban Development

Part 903 —Public Housing Agency Plans

Subpart B —PHA Plans and Fair Housing Requirements

§ 903.17 What is the process for obtaining public comment on the plans?

(a)  The PHA's board of directors or similar governing body must conduct a public hearing to discuss the PHA plan (either the
5–Year Plan and/or Annual Plan, as applicable) and invite public comment on the plan(s). The hearing must be conducted
at a location that is convenient to the residents served by the PHA.

(b) Not later than 45 days before the public hearing is to take place, the PHA must:

(1) Make the proposed PHA plan(s), the required attachments and documents related to the plans, and all information
relevant to the public hearing to be conducted, available for inspection by the public at the principal o�ce of the PHA
during normal business hours; and

(2) Publish a notice informing the public that the information is available for review and inspection, and that a public
hearing will take place on the plan, and the date, time and location of the hearing.

(c) PHAs shall conduct reasonable outreach activities to encourage broad public participation in the PHA plans.

ATTACHMENT - B

https://www.ecfr.gov/current/title-24
https://www.ecfr.gov/current/title-24/subtitle-B
https://www.ecfr.gov/current/title-24/subtitle-B/chapter-IX
https://www.ecfr.gov/current/title-24/subtitle-B/chapter-IX/part-903?toc=1
https://www.ecfr.gov/current/title-24/subtitle-B/chapter-IX/part-903/subpart-B?toc=1


M E M O R A N D U M

DATE: December 7, 2022 

TO:  H&CD Commission 

FROM: January Johnson, Housing Assistance Manager 

SUBJECT: ADMINISTRATIVE PLAN UPDATES 

In compliance with statutory requirements, OCHA's Administrative Plan outlines the agency's 
organizational structure and policies that govern the activities and procedures necessary to 
administer the Housing Choice Voucher Program. This includes policies that are undertaken 
to recruit and prioritize applicants, process eligibility, authorize assistance, establish the 
tenant portion of rent, inspect potential properties, and approve contract rents. The document 
also outlines annual activities and special housing options administered by OCHA.  

The Orange County Housing Authority (OCHA) has revised its Administrative Plan to update 
local discretionary policies and federal regulations. Substantive updates include: 

• OCHA may issue 50% of HCV turnover vouchers, up to the cap allowable by HUD
and as recommended by the OC Board of Supervisor's approved Housing Funding
Strategy, for homeless individuals and families and/or other persons with special
needs, who require supportive services that will be assisted in units designated for
Project-Based Vouchers (PBV).  Issuance is dependent upon available funding and the
number of annual turnover HCVs.  OCHA will annually evaluate the number of
vouchers available to commit to PBV each calendar year.
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A Summary of Changes by chapter is attached to this Memorandum and the entirety of the 
updated Administrative Plan is available on OCHA's website (www.ochousing.org/docs).  

Adoption of the updated Administrative Plan will be considered by the Board of Supervisors 
acting as OCHA's Board of Commissioners on Tuesday, January 23, 2024.  

Recommended Action: 
Receive and File 

Attachment A - Administrative Plan Substantial Revision For 2024
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2024 Administrative Plan – Summary of Substantial Revisions

ADMINISTRATIVE PLAN 
SUBSTANTIAL REVISIONS FOR 2024

1. Chapter 4: Application, Waiting List and Tenant Selection

Updated list of targeted programs that assist homeless households to include the
Emergency Housing Voucher program.

Removed three targeted categories for HCV turnover vouchers:

o 50 applicants that are current participants in good standing in OCHA’s Continuum of
Care Permanent Supportive Housing Program

o 100 homeless persons and families and/or other persons with special needs, who
require supportive services that will be assisted in units designated for project-based
vouchers.

o 60 homeless or formerly homeless persons and families transitioning from the
Tenant Based Rental Assistance Program or CoC PSH Program projected referred
via the CoC Coordinated Entry System

Replaced the above targeted categories with revised preference language:

o OCHA may issue 50% of HCV turnover vouchers, up to the cap allowable by HUD
and as recommended by the OC Board of Supervisor's approved Housing Funding
Strategy, for homeless persons and families and/or other persons with special
needs, who require supportive services that will be assisted in units designated for
project-based vouchers (PBV). Issuance is dependent upon available funding and
the number of annual turnover HCVs. OCHA will annually evaluate the number of
vouchers available to commit to PBV each calendar year.
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DATE: December 7, 2023 

TO:  H&CD Commission 

FROM: Julia Bidwell, Director, Housing & Community Development 

SUBJECT: Recommended Definition of Excused Absence   

Your H&CD Commission approved recommended amendments to the H&CD Commission By-
Laws at the June 22, 2023 meeting.  Those recommended amendments were approved by the 
Board of Supervisors at their November 7, 2023 meeting.   

One of the amendments seeks to clarify the consequences of unexcused absences as follows: 

Any member of the H&CD Commission who has an unexcused absence for three consecutive 
regular meetings or half the regular meetings in a calendar year should automatically vacate 
the position of Commission member. 

In order to implement the amendment, staff is recommending the H&CD Commission adopt a 
definition of “excused absence” to use as a guideline as follows: 

The following shall be considered to be grounds for an excused absence: (1) serious or 
contagious illness, serious injury, or maternity leave, (2) serious physical or family medical 
emergency, (3) religious observances, (4) jury duty, (5) travel or meeting for official business 
of the Commission or another State or local agency and (6) pre-planned vacation. To be 
considered an excused absence, the Commissioner's absence shall be reported to the 
Secretary at the earliest opportunity and prior to the time set for the meeting. 

Recommended Action:  
Adopt Definition of Excused Absence 
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DATE: December 7, 2023 

TO: H&CD Commission 

FROM: January Johnson, Manager, Housing Assistance Division 

SUBJECT: OCHA Status Report for October & November 2023 

HOUSING CHOICE VOUCHER PROGRAM STATUS AND ACTIVITIES: 

The Lease-up rate for November 2023 was 88.4% with 10,232 households receiving Voucher program 
rental assistance. VASH veterans represent 818 of the assisted tenants, 31 were in the Non-Elderly 
Disabled (NED) program, and 147 are in the Mainstream Program. Detailed statistics for the Housing 
Choice Voucher Program are shown on the attached chart. Additional highlights of October activities 
are as follows: 

SPECIAL HOUSING PROGRAMS (SHP) SECTION: 

Staffing 

SHP currently has vacancies for two (2) Housing Specialist III, two (2) Housing Specialist I/II. 

Family Self-Sufficiency (FSS):   

Monthly activity:
Current number of active clients with FSS contracts: 162 
Clients currently earning escrow credits: 121 
New Enrollees: 1 

Cumulative Status 
HUD-mandated Initial Contracts: 465 
Cumulative FSS Graduates:  359 
HUD-mandated remaining Contracts: 106 
Clients graduating in May: 2 

Coordinated Entry (CE) Set-aside HCV Homeless Vouchers: 

From inception (March 2017) to date we have received a total of 323 referrals. 

Currently, there are thirteen (13) in/outreach teams from CE who have executed an MOU with OCHA: 
Illumination Foundation, Pathways of Hope, Colette’s Children Home, City Net, Families Forward, 
American Family Housing, Friendship Shelter, Mercy House, City of Huntington Beach, Family 
Assistance Ministries, Wise Place, City of Costa Mesa and HIS-OC.    

Vouchers searching:  18 
UP to date Inactive: 113 
Up to date Lease up: 209 



Page 2 of 4 

Mainstream Program: 

In partnership with the Orange County Health Care Agency (HCA), the OCHA was awarded funding for 
44 Mainstream Vouchers to provide rental assistance to non-elderly homeless persons with disabilities 
on September 4, 2018.  This marked the beginning of the Mainstream Voucher Program for OCHA. 

In order to align with current County initiatives, OCHA selected a specific target population to 
collaborate with the Health Care Agency (HCA) and the Whole Person Care (WPC) program to identify 
persons who are non-elderly disabled homeless households, exiting from recuperative care facilities, 
have no place to go and are at high risk of readmission to the hospital.  

November 14, 2019 OCHA was awarded an additional 33 Mainstream Vouchers.  We used this 
opportunity to expand the assisted population to include non-elderly homeless individuals who were 
frequent users of Orange County hospitals/emergency rooms.  Referrals for these additional vouchers 
began on March 01, 2020. 

On May 18, 2020 HUD awarded OCHA an additional 24 Mainstream Vouchers in a non-competitive 
process.  Referrals for these vouchers began on September 01, 2020 and targeted the expanded 
population. 

On November 17, 2020 HUD awarded OCHA an additional 100 Mainstream Vouches in a non-
competitive process.  Referrals for these vouchers began on January 01, 2021 and targeted individuals 
and families recently transitioned or transitioning from Project RoomKey/HomeKey and connected to 
Project Tool Belt. 

On December 19, 2022 HUD awarded OCHA an additional 50 Mainstream Vouchers in a non-
competitive process. Referrals for these vouchers have begun.  

OCHA and HCA meet on a monthly basis to evaluate the efficacy of the referral process.  The monthly 
meeting addresses challenges such as document retrieval, client engagement, and housing navigation.  

To date, OCHA has received 395 referrals for the Mainstream Voucher Program. 151 families have 
successfully moved into a unit and 7 referrals have been issued a voucher and are currently searching 
for a unit. 20 referrals are pending voucher issuance.    

Family Unification Program (FUP) 

OCHA has been selected as a site in the Evaluation of the Family Unification Program study. The Urban 
Institute is part of a research team working with the Department of Health and Human Services and 
HUD to conduct this study for families only (youth were not included). The study team visited OCHA 
on 3/14/2019 to discuss the logistics of implementing the FUP evaluation in Orange County.  The 
Board approved to execute the MOU between Social Services Agency/ OCHA and Urban Institute on 
August 13, 2019.  OCHA, SSA, and the Urban Institute participate in a conference call on a biweekly 
basis to discuss success strategies and program implementation.  SSA has referred 107 applicants for 
the study since August 22, 2019. 

On April 2, 2020 OCHA was awarded an additional 58 FUP vouchers, 29 of which were allocated for 
Families and 29 for Foster Youth.  Referrals for these vouchers began on August 01, 2020, and all 58 
have successfully moved into a unit. In total, we have 325 FUP vouchers available to use, 302 of those 
have successfully moved into a unit. 

Emergency Housing Voucher Program 

The Emergency Housing Voucher (EHV) program is a voucher program funded through the American 
Rescue Plan Act of 2021 (ARPA).  ARPA was signed into law on March 11, 2021,and included funding 
for approximately 70,000 EHVs.  HUD announced EHV awards on May 10, 2021, and the Orange 
County Housing Authority (OCHA) was allocated 557 EHVs.  

EHVs are to assist individuals and families who are experiencing homelessness; at risk of 
homelessness; fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, 
stalking, or human trafficking; or were recently homeless and for whom providing rental assistance 
will prevent the family’s homelessness or having high risk of housing instability. 
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On July 16, 2021, OCHA executed an MOU with the Orange County Continuum of Care.  We began 
receiving referrals on July 26, 2021.  To date we have received 879 referrals, issued 777 vouchers, 
and leased 487 tenants. 
 
Project Based Voucher Program 
 
OCHA currently has 22 projects completed and leased.  We have 14 projects under construction with 
A-HAP executed with an expected completion date in 2023-2024: Ascent in Buena Park, Mountain 
View in Lake Forest, Santa Angelina in Placentia, The Salvation Army City of Hope in Anaheim, Villa St. 
Joseph in Orange, Stanton Inn and Suites in Stanton, Tahiti Motel in Stanton, Riviera Motel in Stanton, 
Motel 6 in Costa Mesa, Huntington Beach Senior Housing in Huntington Beach, Valencia Gardens in 
Orange, Paseo Adelanto in San Juan Capistrano, The Crossroads at Washington in Santa Ana, and 
Cartwright in Irvine.  
 
OCCUPANCY SECTION: 
 
Staffing 
  
Occupancy currently has vacancies for five (5) Housing Specialist I position. We continue to work with 
HR on the existing vacancies. 
 
Activity 
 
Occupancy Section closed and finalized the 2023 Waiting List. Occupancy is still finalizing eligibility on 
the initials to issue new vouchers from the 2012 Waiting List. We continue conducting a virtual briefing 
video to issue vouchers and one to one briefing, as requested by our clients. Occupancy continues to 
work closely with all our clients. 
     
Occupancy Activities 
 
Occupancy pulled initials from the waiting list in the month of October 2023                      
    
Initial voucher issuance:    20 
Initial vouchers expired:    1 
Ongoing vouchers issued:    55 
Ongoing vouchers expired:    0 
 
Initial interviews scheduled:    0   
Initial interviews conducted:    0 
 
Total reexaminations completed:   736       
Total interim decreases completed:   146      
Total interim increases completed:   151   
Number of repayments completed:   0 
 
 
 
LEASING SECTION:  
 
Staffing 
 
Leasing currently has vacancies for three (3) Housing Specialist I/II positions. Active recruitment is 
going on.  
 
Leasing Ongoing Activities 
 
Production in the Leasing Section for October 2023: 
 
Annual Inspections Scheduled (OCHA):   457 
Follow up re-inspections Scheduled (OCHA):  165 
Physical Inspections (OCHA):    165 
New Leases - Number of RTA’s received (OCHA): 153 
Annual Inspections Received (Mobility):   93 
Annual Inspections Scheduled (Mobility):  89 
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Follow up Re-inspections (Mobility):   33 
New Leases Received (Mobility):   61 
New Leases Scheduled (Mobility):   35 
QC Inspections:     18 
QC Inspections (Mobility):    0 
Rent Increases received:    621 
Rent Decreases received:    0 
Rent Increase denied:     0 
 
  
Total Abatement:      
Final notices mailed:     22 
Were Abated:      0 
  

Owners: 
Owners became inactive for the month of October 0  
Owners relisted their property:    0 
Units added to our vacancy listings:    48  
Owner Hotline callers assisted:    206 

Outreach Efforts 
 
In October 2023, the Orange County Housing Authority continued to provide excellent customer 
service assisting 206 callers through the Owner Hotline and 88 callers through the rent increase line to 
meet the specific needs of OC’s landlords and property managers.  
 
 
 
ADMINISTRATION SECTION: 
 
Staffing 
 
Administration currently has two (2) Senior Housing Specialist and one (1) Office Technician position 
vacant.  
 
Operations 
 
Administration’s efforts have been focused on OCHA operations, including, but not limited to, 
purchasing supplies and equipment, managing the physical facility, supporting the needs of the other 
OCHA sections, and communicating operational information to the public via the OCHA Reception 
telephone lines, the “OCHA Contact” email hotline, AccessOC and the OCHA webpage. Due to the 
opening of the waiting list in September 2023, we had an increase of call and mail volume.  
 
 
Ongoing Activities 
 
Critical tasks completed during October included the following: 
 
Calls and inquiries addressed:    3,037 
Mail Processed:      15,240 
Public Records Act and Data Requests resolved: 3 
 







FY 23-24 OCHA OPERATING RESERVES
SOURCES AND USES OF CASH, FUND 117
AS OF 10/31/23

FY 23-24 YTD Exp/Rev FY 23-24
Budget Actual - Cash Y/E Cash

Beginning Cash Balance as of 07/01/23 7,716,985 7,716,985 7,716,985
Less: Other Miscellaneous Obligations

Available Cash Balance as of 10/31/23 7,716,985 7,716,985 7,716,985

Additional Sources of Cash

Principal Received from Ops Reserve Loans 0 0 0
Interest Received from Ops Reserve Loans 12,518 0 (1) 12,518
Residual Receipts Payment - Laguna Canyon Housing & Tustin Heritage Place 0 0 0
County Investment Pool Interest Income 169,011 169,713 (2) 678,851
Miscellaneous Revenue - El Modena Rental Property 8,520 2,840 8,520
Miscellaneous Revenue - TBRA reimbursement from Fund 15G HOME 100,000 9,260 100,000
Miscellaneous (Fund Balance Unassigned) 8,644,810 0 0
TOTAL SOURCES OF CASH: 16,651,844 7,898,798 8,516,874

Uses of Cash

Admin./Accounting staffs support to OCHA Ops Reserve 38,735 15,493 (4) 38,735
HCD Staff Support to OCHA Ops Research (KG00117) 150,000 (10,992) (4) 150,000
Affordable Housing/OCHA Rental Obligation (Fund Balancer) 3,458,058 0 0
Building & Improvements Maintenance - El Modena/Esplanade Property 2,500 14,538 14,538
County Investment Pool Admin Cost (Treasurer) 5,000 1,740 20,874
County-wide Cost Allocation Plan (CWCAP) 5,500 0 0
Family Self-Sufficiency Enhancement Payments 25,000 0 25,000
OC ARPA Landlord Incentives 0 0 0
Landlord Incentive Program / Tenant Assistance (KG017004) (5) 5,000,000 160,033 1,000,000
OCHA District Attorneys MOU - FY 23-24 150,000 0 150,000
Single All Funds Audit 66 0 66
Tenant Based Rental Assistance Program (Fund 15G HOME) 100,000 9,260 100,000
TOTAL USES OF CASH: 8,934,859 190,072 1,499,213

TOTAL FY 23-24 UNCOMMITTED CASH: 7,708,726 7,017,661
LESS: Future Year's Non-discretionary Obligations
OCHA Monthly Rental Obligations  (3) (4,757,807) (3)

TOTAL FY 23-24 DISCRETIONARY CASH: 2,259,854

(1)
(2)
(3)

(4)

(5)

Note:  This document does not account for the accounts receivable reserve for housing loans.
 See Attachments (1. Payment Schedule   2. Terms and Conditions) for current details of the accounts receivable.

Budgeted amount represents interest amount only.

The Treasurer is three months behind in dispersing interest.

The $ 4.7 million is the amount reserved for the monthly OCHA HAP payments, Shelter Plus Care payments & FSS payments in case the monthly HUD payments    are late. 

There were coding corrections for FY 22-23 during July's Per 13 ($10,943.96) that has been applied to Acctg staff support and HCD staff support to OCHA Ops Reserve, as 
well as Labor Burden and Acctg Allocations . This action follows previous years' protocol.

For FY 23-24, OC ARPA Landlord Incentives has been replaced with Landlord Incentive Program / Tenant Assistance (KG017004).  Correction to name was made for 
October's report.
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