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C.1 Resident Advisory Board (RAB) Comments. 

(a) Did the RAB(s) have co=ents to the PHA Plan? 
vO N 
(b) If yes, co=ents must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their analysis of the RAB
reco=endations and the decisions made on these reco=endations. 

C.2 Certification by State or Local Officials. 

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the PHA as an 
electronic attachment to the PHA Plan. 

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.

Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan
Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA Plan. 

C.4 Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of any challenges 
to Plan elements, the source of the challenge, and the PHA's response to the public. 
(a) Did the

i
blic challenge any elements of the Plan? 

yQ N
If yes, include Challenged Elements. 

D. Affirmatively Furthering Fair Housing (AFFH).

D.1 Affirmatively Furthering Fair Housing (AFFH). 

Provide a statement of the PHA's strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing (AFB) 
consistent with 24 CFR § 5.154(d)(S). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair housing issues and 
contributing factors.) Until such time as the PHA is required to submit an AFB, the PHA is not obligated to complete this chart. The PHA will fulfill, 
nevertheless, the requirements at 24 CFR § 903.7(0) enacted prior to August 17, 2015. See Instructions for further detail on completing this item. 

Form identification: CA094-Orange County Housing Authority Form HUD-50075-HP (Form ID - 3217) 



AƩachment A – B.3 Progress Report  

Page 1 of 3 

B.3 Progress Report  

 

Goal 1. Open the Housing Choice Voucher Program WaiƟng List. 

 OCHA opened the Housing Choice Voucher Program waiƟng list during Fiscal Year (FY) 2023/2024 

 OCHA’s waiƟng list is currently closed. 

Goal 2. Enhance accessibility for disabled and limited English proficient persons. 

 OCHA’s website was updated with the funcƟonality to support two addiƟonal languages, Arabic 

and Farsi. 

 OCHA conƟnued to contract with Language Line Services, which provided interpretaƟon and 

translaƟon services in 163 different languages. 

 OCHA conƟnued to prioriƟze the hiring of bilingual staff who are competent in reading, wriƟng, 

and speaking Chinese, Korean, Spanish, and Vietnamese to remove a barrier to informaƟon for 

limited English proficient persons. 

 During this FY 2024/2025 we hired thirteen (13) bilingual staff. 

 American Sign Language interpreters and the California Relay Service conƟnue to be used to 

communicate with those who are hard of hearing. 

Goal 3. Expand efforts to affirmaƟvely further fair housing. 

 OCHA rouƟnely held collaboraƟve meeƟngs with partners for our Special Purpose Voucher 

programs where we educated partner agencies on the Reasonable AccommodaƟon opƟons 

available that help to provide choice for persons with disabiliƟes. 

 OCHA offered security deposit assistance for parƟcipants in Special Purpose Voucher homeless 

programs who do not have access to other funding opportuniƟes using HOME funds. 

 OCHA conducted landlord engagement acƟviƟes to provide educaƟon and outreach to area 

landlords on the Housing Choice Voucher Program. 

 OCHA administered a landlord incenƟve program offering up to $1,000 signing bonus for 

landlords, double security deposits, as applicable, and refrigerator assistance for tenants. The 

program was intended to complement exisƟng community landlord incenƟve programs and 

support voucher holders with limited access to support service dollars. 

 Extended search Ɵmes were provided to allow program parƟcipants the Ɵme necessary to obtain 

sufficient informaƟon regarding their housing opƟons to make an informed housing choice. 

 OCHA is conƟnuing to evaluate its expansion of efforts. Meanwhile, OCHA conƟnues to comply 

with 24 Code of Federal RegulaƟons (CFR) 5.150 

Goal 4. IdenƟfy and uƟlize technology to enhance operaƟonal effecƟveness and efficiency in delivery of 

housing assistance services. 

 Began a pilot program to allow community service providers access to the Assistance Connect 

portal to upload client documentaƟon. 
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 All new Housing Choice Voucher Program files conƟnued to be digital. 

 All newly created historical records conƟnued to be imaged to prevent creaƟon of physical files. 

 The Assistance Connect portal conƟnued to be available for applicant and landlord use to 

communicate with staff and transmit documents as needed. 

 DocuSign seats and Adobe Pro licenses conƟnued to be uƟlized to eliminate need for original 

signatures in certain instances. 

 Remote Virtual InspecƟons use was expanded to include Biennial InspecƟons as well as new move‐

ins.  

 OCHA conƟnued to uƟlize virtual briefings and electronic reexaminaƟons. 

 Family Self‐Sufficiency (FSS) briefings use the virtual briefing format which allows a broader 

aƩendance level and a more interacƟve experience. 

 Support for compleƟon of electronic reexaminaƟons and iniƟal applicaƟons using smartphones 

was provided to encourage the use of technology. 

 The public has the opƟon of using the technologies provided but are not required to do so. 

Appointments for individual service are always available. 

Goal 5. Expand the supply of affordable housing by applying for addiƟonal housing assistance funding and 

programs that may become available. 

In response to NoƟce PIH 2024‐18 RegistraƟon of Interest for HUD‐VASH vouchers, OCHA applied for and 

was awarded 50 HUD‐VASH vouchers.  

Project Based Voucher (PBV) update: 

OCHA entered into a HAP agreement and leased five (5) projects during FY 24/25. Those projects include: 

Crossroads at Washington, which offered 43 PBV units dedicated to Mental Health Services Act (MHSA) 

applicants in the City of Santa Ana; Villa St. Joseph, which offered 18 MHSA units in the City of Orange; 

Pelican Harbor, which offered 33 units, 21 MHSA and 12 for those experiencing homelessness in the City 

of HunƟngton Beach; Orchard View, which offered 8 units for those experiencing homelessness in the City 

of Buena Park; and Salida del Sol, which offered 40 units, 24 MHSA. 10 VASH, and 6 for those experiencing 

homelessness in the City of San Juan Capistrano. 

In addiƟon to the above projects there are four (4) projects in progress which will conƟnue into the next 

reporƟng period. In response to NoƟces of Funding Availability, an addiƟonal nine (9) projects are under 

review. OCHA will conƟnue to explore the use of project‐based vouchers as opportuniƟes become 

available and upon noƟficaƟon of HUD to meet the local need for affordable housing. 

Consistent with the PHA Plan and the AdministraƟve Plan, OCHA’s project‐based acƟviƟes promote 

deconcentraƟon, expand housing choice and address the need for long‐term, affordable housing. Further, 

the acƟviƟes contribute to the achievement of the goals OCHA set forth in SecƟon B.2 of the Five‐Year PHA 

Plan. 

 Goal 6. Promote Family Self‐Sufficiency 
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 OCHA applied for renewal of its Family Self Sufficiency (FSS) Coordinator funding and was awarded 

$429,864. 

 OCHA rouƟnely conducted recruitment to all Housing Choice Voucher holders and performed 

targeted recruitment for households parƟcipaƟng in the Family UnificaƟon, Veteran’s Affairs 

SupporƟve Housing, and Emergency Housing Voucher programs.  

 In 2024, OCHA invited 2,206 households to aƩend the FSS briefing using the virtual FSS briefing 

plaƞorm. 

 As a result of the FSS program, 8 households increased earned income by obtaining full Ɵme 

employment and stopped receiving public welfare benefits. 

 36 households, including 68 children, parƟcipated in a holiday toy distribuƟon event hosted by 

OCHA in partnership with OperaƟon Santa Claus.  
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